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LEADERSHIP DEVELOPMENT & EXECUTIVE COACH
Today’s fast-paced world is undoubtedly stressful when it comes time to growing leaders in your
organization. The days of promoting staff and allowing them to develop under traditional training programs
are a thing of the past. The pace of present-day demands requires proactive and intentional leadership
development.
As the executive in your the organization, you need your newly promoted leaders to hit the ground running.
That means, they need to possess more than technical skills. They must possess elevated interpersonal skills,
such as, emotional, social, cultural, and conversational aptitude, to handle internal and external demands
associated with personnel issues, policy concerns, bottom-line expectations, customer demands, and
business needs.
As an Executive Coach, specializing in Leadership Development and Career Advancement, I can relate to
your situation. Having served over 32 years in public safety, and retiring as a law enforcement executive, I
have promoted through the ranks, and been responsible for promoting many others. I know what it takes to
accelerate leadership potential. That is what I do.
Leadership Development Coaching is not therapy nor a medical remedy. It is a strategic plan to accelerate
key leadership attributes in your most valued assets, your people. Leadership coaching creates a platform
for you and your team to acquire and apply new knowledge, skills, and insights, modify behavior and
attitude, and grow personally and professionally. Leadership coaching is a gateway to increased customer
satisfaction, elevated employee morale and performance, team cohesion, and reduced organizational stress.
Because of my own experience, I have become mission driven to help clients move forward in their personal
and professional life. My job as a Leadership Development Coach is to help you create a deliberate path to
employee and organizational success. Leadership Development Coaching is an investment in your people,
thus, an investment in the overall health and success of your organization.
If you want to explore a coaching relationship and determine if this method of personal and professional
development is right for you and your organization, contact me for a one-hour no-fee Leadership
Development consultation.
I look forward to working with you.
Sincerely,

Rosanne
R. Richeal
Richeal Group, Owner
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